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Michael Asner Consulting 

Suite 210
15233 Pacific Avenue
White Rock, BC V4B 1P8 
Canada
Procurement vs Information Technology  (the not-so-quiet war)
Dear Colleague

I thought I'd share some of my views about the tensions, sometimes conflicts, and sometimes war between Information Technology and Procurement. Now, not everyone agrees with me and I admit that in some agencies Procurement and IT are on the same page. But in many smaller agencies, there is an ongoing conflict.

I recently dealt with this topic in a report I wrote....here is a small sampling of the text. . .

. . . Let’s look at the convergence of IT and Public Procurement. It is clear to all the players (and most readers) that there is a tension between IT and Procurement. IT is rewarded for implementing new software that produces results and moves the organization forward. Procurement is penalized if the process cannot stand up to public scrutiny, if the agency gets into litigation, if the process becomes a media event.
Procurement is the custodian of public policy related to fair and open competition. It is Procurement that must defend the process to Counsel, the public, the media and the disgruntled vendors. Also IT often reports higher in the organization. So your boss can’t take on IT directly. He/she only has moral suasion and his/her strong sense of ethical 

behavior.

To read more, go to: 

http://www.rfpmentor.com/cms_pdfs/ITvsProcurement.doc
Best wishes

Michael Asner

****************************************************************************************************
OUR RFP TOOLKIT - 3 BOOKS, 2 GUIDES AND 5 TRAINING CDs

TO REDUCE YOUR RISKS

(BEING USED IN MORE THAN 4000 ORGANIZATIONS)

***************************************************************************************************
BOOKS...

1. The Request For Proposal Handbook (375 pages)

http://www.rfpmentor.com/handbook.html

2. NEGLECTED (BUT IMPORTANT) RFP PRACTICES (175 pages)

http://www.rfpmentor.com/rfppractices.html

3. Procuring Complex Commercial Off-the-Shelf Software (COTS) for Public Agencies

http://www.rfpmentor.com/software.html 

GUIDES...

4. A Guide to Public Procurement for Elected Officials and Public Sector Managers

(50 pages) http://www.rfpmentor.com/procurement.html

5. An Elected Officials Guide to Public Procurement in Canada (50 pages)

http://www.rfpmentor.com/canadaelectedofficialsguide.html

TRAINING CDs...

6. Training CDs (a narrated PowerPoint presentation plus a Resource Guide)

(i) Developing an Effective Statement of Work

http://www.rfpmentor.com/sow.html

(ii) Public Sector Procurement Demystified (Purchasing 101)

http://www.rfpmentor.com/demystified.html

(iii) A Six Pack of Difficult RFP Problems and Their Simple Solutions

http://www.rfpmentor.com/sixpack.html

(iv) RFPs and the Evaluation Process: Getting it Right!!

http://www.rfpmentor.com/evaluation.html

(v) Ethical Public Procurement (or How to Avoid the 6 p.m. News)
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