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Michael Asner Consulting 

Suite 210
15233 Pacific Avenue
White Rock, BC V4B 1P8 
Canada
March 14, 2007

Reference Material on Best RFP Practices

Dear Colleague

Over the last few years, I’ve sent out emails to thousands of procurement executives about RFP Best Practices. Typically, each of these emails deals with a single topic and provides hotlinks to several excellent articles.

Here is a sampling of these emails:

1. The Evaluation Process: The Key to RFP Success
2. How to explain 'fair and open competition' to senior management and elected officials
3. Issue 53 of The RFP Report is now available
4. Michael Asner's NIGP speech: Scandals and Procurement Reform
5. Managing the risks in public procurement: five great articles
6. A Great Article about Supplier Debriefings - Improve Your Next RFP

7. A five minute speech on Elected Officials, Sr. Managers and Public Procurement: See no evil, hear no evil

8. A Six Pack of Major RFP Problems and Their Simple Solutions
9. Issue 52 of The RFP Report is available with free back-issues
10. RFP articles about scandals, Statements of Work and Risk Management
11. A five minute speech about one of the best RFP manuals I've found (it's from NM)
12. Bullet-Proof Your Next RFP: Protect yourself against procurement risks in the public sector
13. Scandals promote procurement reform!
14. Educating Elected Officials About the Procurement Function.
15. Evaluating cost is a critical issue in every RFP

16. Use 'Best and Final Offers' to solve RFP problems
17. Educating your elected officials about procurement
18. Explaining Procurement to Elected Officials and Senior Management (in 729 words)
19. Our new training CD will help you develop an effective statement of work
20. Learn how to avoid Statement of Work problems: Read Issue 50 of The RFP Report.
21. Reduce your RFP risks: Prepare an Evaluation Guide
Hope you find this information useful.
Best regards
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Michael Asner

******************************************************************************
               OUR REFERENCE BOOKS, NEWSLETTERS, and TRAINING CDs

           WE ARE NORTH AMERICA'S LARGEST PUBLISHER OF RFP INFORMATION.

******************************************************************************

1. The RFP Report (a free newsletter of best practices)

http://www.rfpmentor.com/rfp-report.html
2. The Request For Proposal Handbook (400 pages)

http://www.rfpmentor.com
3. Best RFP Practices from More than Sixty Jurisdictions (700 pages. Issues 1-48 of The RFP Report) http://www.rfpmentor.com/best-rfp-practices.html
4. Training CDs (a narrated PowerPoint presentation plus a Resource Guide)

(i)  Developing an Effective Statement of Work
               http://www.rfpmentor.com/sow.html
(ii) Public Sector Procurement Demystified

     (Purchasing 101)
                                 http://www.rfpmentor.com/demystified.html
(iii) A Six Pack of Difficult RFP Problems and Their Simple Solutions 

       http://www.rfpmentor.com/sixpack.html
5. A Guide to Public Procurement for Elected Officials and Public Sector Managers (50 pages)

http://www.rfpmentor.com/procurement.html
6. An Elected Officials Guide to Public Procurement in Canada (50 pages) http://www.rfpmentor.com/canadaelectedofficialsguide.html
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