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THE END GAME: ETHICAL PROCUREMENT

Making Ethics Part of 

Your Procurement 

Process & Culture
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Michael Asner Consulting 

Suite 210
15233 Pacific Avenue
White Rock, BC V4B 1P8 
Canada
October 18, 2009
TWO NEW WORKSHOPS
ON ETHICS IN PUBLIC PROCUREMENT

In 2009, we created two new workshops dealing with this important, often neglected, issue.

	Workshop #1 – A half or full day for practitioners

The first workshop is intended for practitioners – people who typically direct or participate in major procurement efforts. People such as Procurement Staff, Program Managers, Lawyers. This is a full-day workshop and designed to provide practical, ‘how to’ advice making ethical issues part of the procurement process.
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1. 


A detailed description of this workshop is provided beginning on page 3.

Workshop #2 – A two hour presentation for Elected Officials and Senior Managers
This workshop is intended for elected officials and senior agency management – people who typically establish the policies and provide the leadership in an agency. This two hour presentation is intended to establish the groundwork for ethical public procurement and provide these leaders with tools for establishing a highly ethical organization.
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A Guide for Elected Officials and Senior Management


A detailed description of this workshop is provided beginning on page 8.
[image: image6.png]AGuide to
Public Procurement





We have created a 35-minute presentation of the material in Workshop #2. For more information, go to http://www.rfpmentor.com/ethicsCD.html
	Workshop #1 – A half or full day for practitioners

The first workshop is intended for practitioners – people who typically direct or participate in major procurement efforts. People such as Procurement Staff, Program Managers, Lawyers. This is a full-day workshop and designed to provide practical, ‘how to’ advice making ethical issues part of the procurement process.
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2. 


Procurement scandals have many causes including:

· Political interference in a major acquisition

· Specifications that favor one vendor

· A flawed evaluation process

· Failure to treat all vendors equally

· Conflicts of interest or bias by one of the evaluators

Avoiding these problems should be simple:

1. Adopt a code of procurement ethics

2. Have professional accredited procurement staff

3. Adopt a policy and procedures manual that is based on best practices

4. Provide training to all stakeholders about fair, open and transparent procurement

If that’s all it required, we wouldn’t have any procurement scandals. Something is missing! Completing these four tasks does not ensure that the stakeholders share common values, understand procurement practices, or their roles in promoting fair, open and transparent competition. Completing these tasks neither avoids scandals nor inappropriate behavior by the stakeholders.
Communications among the stakeholders, a shared understanding of the procurement function, and agreement on the overriding principles are essential and often missing ingredients. To fix these problems, we have developed a new workshop. 

Why is this workshop different?
There is no other workshop available that will help foster a cultural change in an organization’s approach to ethical procurement; there is no workshop that identifies the roles of each stakeholder in this process (not just the procurement people) and the tools available to facilitate a shared attitude of fair, open and transparent competition. 
Who should attend?

This workshop will help each of the stakeholders in the procurement process understand the critical impact of their actions. It is intended for the practitioners, those involved in complex procurements –  Procurement Staff, Program Managers, Senior Executives, information technology directors, as well as legal counsel.

About Michael Asner

Created by one of North America’s leading experts in public procurement and the RFP process, Michael Asner brings you insights from his roles as a Fairness Officer, an evaluator and a public procurement specialist. He explains how ethical behavior can be an integral element of the procurement process and a factor in every decision of the stakeholders.

An engaging and entertaining speaker, Michael covers everything you need to know:  the gold standard for fair, open and transparent competition, each stakeholder’s role in the process, tools and techniques for promoting ethical procurement practices, issues to watch for in using an RFP (the most problematic procurement technique),  as well as issues often neglected by politicians and senior government executives.
Workshop Description

This workshop teaches you how to promote fair, open and transparent competition by informing each of the stakeholders of his/her role and responsibilities and by providing an organization with the tools to make ethical behavior part of its day-to-day operations.

Participants will walk away with valuable insights and practical tools on how to ensure that their organization’s procurement practices become fairer, more open and more transparent and can survive public scrutiny. 

ETHICAL PROCUREMENT IS THE END GAME

Making Ethical Issues Part of Your Procurement Process and Your Culture

Agenda for the One-Day Workshop

Part I - Introduction

After a few introductory comments, we will ask each participant to say a few words about themselves and their goals for the day. More specifically, we will ask each person: If you could only get one question answered today or only get one ethical issue clarified, what is that question or issue? These questions and issues will be recorded and used to focus the discussions. At the end of the day the list will be used as a checklist of activities that were completed.
Part II – The Gold Standard for Fair, Open and Transparent Competition
There are standards for ethical behavior in pubic procurement and pressure for adherence to these standards: 
· An increasing demand by citizens and vendors for transparency in government, especially in government procurement; and 
· The increasing number of politicians adding the words ‘transparency and fairness’ to their speeches and press releases; 
· The increasing number of good, old fashioned, caught-in-the-act, scandals and scoundrels.

We will discuss fair, open and transparent as a universal theme. At the international level, there is recognition that fair and ethical government procurement is a significant public policy. Briefly discuss the views of international organizations such as WTO, UN, World Bank, OECD.  In addition, the American Bar Association’s Model Procurement Code and many state and local governments have passed laws or ordinances dealing with this issue. Discuss President Obama’s public statements on this issue as well as procurement reform.

Part III – Each Stakeholder’s Role in Promoting Ethical Behavior in Procurement
Each stakeholder has a specific responsibility for supporting ethical procurement practices in the organization. We will discuss the roles and responsibilities of each of them:
· Elected Officials

· City Manager and other senior executives

· Information Technology Director

· Line Managers

· Procurement Director and his/her staff

· Legal
· External Consultants and Vendors

Part IV – What Elected Officials and Senior Executives Should Know about Public Procurement
In many organizations, those who direct and manage are not well informed about public procurement issues.  We will examine the procurement function from their perspective. We will discuss ethics, laws and abuses, the organization of the procurement function, the role of competition and other issues identified by the participants. (This section is described more fully beginning on page 6.)
Part V – Tools and Techniques for Fostering a Climate 

of Ethical Procurement Practices
We will discuss and illustrate how ethics can become part of the fabric of the organization and part of the decision-making process:

As part of the organization’s culture
· Training for Procurement & Others – type of programs offered
· Organization’s own code of ethics (NIGP, NASPO and others)
· Ethics Guidelines (Rockland County, MD for example)
· Australia – Probity Plan, Probity Auditor
· Statutes (MD for example and others)
· Ethics Officer (responsibilities)
· Rules for Elected Officials (Toronto Leasing Inquiry for example)
· Best practices guidelines
As part of the procurement process
· Australia – Probity Officer/Plan/Report

· Fairness Commissioner/Officer – role, responsibility, loyalty

· Media coverage and pressure
· Best practices
After the fact
· Audits – New York State Comptroller’s office and others
· Internal and external reviews

· Media

Part VI - Protecting the RFP Process – an Ethical Mine Field
The RFP is the most problematic procurement technique. There are many opportunities to stray from the path of ‘fair, open and transparent’ procurement practices. We will walk through the RFP process and identify problems, issues and best practices. We will analyze the required behavior during each phase of the RFP process and identify some of the ethical landmines planted by politicians, senior executives, vendors and procurement staff.
We will analyze each step in the RFP Process and identify the best practices and the practices experienced by the participants. These steps include:
· Preparing the RFP

· Forming the Evaluation Committee
· Issuing/Receiving the Proposals
· Evaluating Proposals

· Negotiating the Contract
· Preparing the  Project File for  Public Access

Part VII – Conclusion
At the end of the day, we will summarize the major conclusions, examine the initial objectives, and provide the participants with a forum to discuss any unresolved issues.
For more information, send me an email or call me.
Michael Asner

604.530-7881

michael@rfpmentor.com
www.rfpmentor.com
Workshop #2 – A two hour presentation for Elected Officials and Senior Managers

This workshop is intended for elected officials and senior agency management – people who typically establish the policies and provide the leadership in an agency. This two hour presentation is intended to establish the groundwork for ethical public procurement and provide these leaders with tools for establishing a highly ethical organization.
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Procurement scandals have many causes including:

· Political interference in a major acquisition

· Specifications that favor one vendor

· A flawed evaluation process

· Failure to treat all vendors equally

· Conflicts of interest or bias by one of the evaluators

Avoiding these problems should be simple:

5. Adopt a code of procurement ethics

6. Have professional accredited procurement staff

7. Adopt a policy and procedures manual that is based on best practices

8. Provide training to all stakeholders about fair, open and transparent procurement

If that’s all it required, we wouldn’t have any procurement scandals. Something is missing! Completing these four tasks does not ensure that the stakeholders share common values, understand procurement practices, or their roles in promoting fair, open and transparent competition. Completing these tasks neither avoids scandals nor inappropriate behavior by the stakeholders.

Communications among the stakeholders, a shared understanding of the procurement function, and agreement on the overriding principles are essential and often missing ingredients. To fix these problems, we have developed a new workshop. 

Why is this workshop different?

There is no other workshop available that will help foster a cultural change in an organization’s approach to ethical procurement; there is no workshop that identifies the roles of each stakeholder in this process (not just the procurement people) and the tools available to facilitate a shared attitude of fair, open and transparent competition. 

Who should attend?

This workshop will help each of the stakeholders in the procurement process understand the critical impact of their actions. It is intended for the practitioners, those involved in complex procurements –  Procurement Staff, Program Managers, Senior Executives, information technology directors, as well as legal counsel.

About Michael Asner

Created by one of North America’s leading experts in public procurement and the RFP process, Michael Asner brings you insights from his roles as a Fairness Officer, an evaluator and a public procurement specialist. He explains how ethical behavior can be an integral element of the procurement process and a factor in every decision of the stakeholders.

An engaging and entertaining speaker, Michael covers everything you need to know:  the gold standard for fair, open and transparent competition, each stakeholder’s role in the process, tools and techniques for promoting ethical procurement practices, issues to watch for in using an RFP (the most problematic procurement technique),  as well as issues often neglected by politicians and senior government executives.

Workshop Description

This workshop teaches you how to promote fair, open and transparent competition by fostering the development of a culture concerned about ethics in its procurement efforts. The workshop focuses on actions that elected officials and senior management can initiate, promote and support – actions which will make ethical behavior part of the organizations day-to-day operations.

Participants will walk away with valuable insights and practical tools on how to ensure that their organization’s procurement practices become fairer, more open and more transparent and can survive public scrutiny. 

Agenda for the 90-Minute Presentation

This presentation is structured around three rules. 
Rule #1: Be the example.

Elected officials and senior executives must do more than “lead by example”. They must provide support for their staff on ethical issues and they must know the rules of public procurement.  This section of the presentation focuses on a discussion of the critical elements of public procurement – the rules. These rules, identified as responses to questions, are contained in our reference publication “A Guide to Public Procurement for Elected Officials and Public Sector Managers”. Some of the questions include:
Why is “fair and open competition” the backbone of procurement?

Why do suppliers complain?

Why are specifications so important?

What do procurement people do all day?

A free review copy of this Guide can be found at:

http://www.rfpmentor.com/guide.html
Rule #2: Implement the right tools.

It is important to promote a culture of ethical procurement. There are a variety of tools that can help. In this section, we will discuss the details of the following tools:
· Code of Ethics

· Ethics Guidelines

· Training

· Ethics Officers

· Statutes

· Policies and Procedures

· Internal and External Reviews

Rule #3: Be Vigilant

A discussion of the role of monitoring, reporting and enforcement on transparency and ethical behavior.

We have created a 35-minute presentation of the material in Workshop #2. For more information, go to:  http://www.rfpmentor.com/ethicsCD.html
For more information, send me an email or call me.

Michael Asner

604.530-7881

michael@rfpmentor.com
www.rfpmentor.com
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