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Dear Colleague

This document contains:
On pages 3 - 18: 

A description of the contents of each issue and a hotlink to each issue
On pages 19 – 30:

A subject index for Issues 1-48 of The RFP Report.

If you need additional information about any topic (or the services of a consultant

specializing in public procurement), please contact me.

Best wishes
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CONSULTING SERVICES



Need some help?? Our clients are all over North America and include government agencies, counties, city governments, states and provinces.
Recent consulting assignments have included:
1. Review of procurement policies & procedures in a government agency;
2. Expert witness in litigation related to 'fair and open competition';
3. RFP Gatekeeper - ensuring that all RFPs comply with policy and incorporate best practices before they are issued;
4. Review of a county's procurement function for effectiveness;
5. Fairness Officer on a RFP project to develop and implement major new software.
To discuss your requirements and to learn more about our services, contact:

Michael Asner      604.530-7881     michael@rfpmentor.com
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A Description of the Contents of Each Issue of 

The RFP Report

To download an issue, click on the hotlink for that issue.

Issue #51 
http://www.rfpmentor.com/cms_pdfs/RFP51.pdf
Scandals Promote Procurement Reform
(References 3 web sites)
The Toronto Computer Leasing Inquiry investigated how a $40 million contract swelled to over $100 million. The report of Justice Bellamy was more than 1000 pages and identified best procurement practices.

51-1: A short newspaper article describing the scandal.

51-2: The Inquiry’s research report that identifies the most common and most significant procurement risks in the public sector\

51-3: A Guide to Public Procurement for Elected Officials and Public Sector Managers.
Issue #50

 http://www.rfpmentor.com/cms_pdfs/Issue 50 - SOW.pdf
The Statement of Work: 

A Brief Review of Resources from the Web 
(References 3 web sites)
50-1: 6 sources of instructor-led training and one training CD.
50-2: 4 different SOW templates

50-3: 5 different ‘how to’ manuals

50-4: 5 other items – books, documents, kits and web sites

Issue #49
http://www.rfpmentor.com/cms_pdfs/RFP49.pdf
 (References 3 web sites)
49-1: Two Great RFP Manuals. Completing the article begun in Issue #48. Mass. And Montana.

49-2: “Getting What You Need on the Way to the Win-Win! Leveraging the RFP in State Technology Procurements”. An important report from NASCIO/NASPO. 18 pages

49-3: Green Procurement. Some important sources of information.

49-4: Information Technology Outsourcing 

Issue #48
http://www.rfpmentor.com/cms_pdfs/RFP48R.pdf
The Five Best RFP Manuals

(References 3 web sites)

48-1: New Mexico Request for Proposals Procurement Manual A summary of the features and contents of this 133-page manual.

48-2: New York State, Office of General Services, Procurement Guidelines A summary of the features and contents of this 50-page guide.

48-3: Federal Transit Administration Best Practices Procurement Manual  A summary of the features and contents of this 20-page manual.

Issue #47
http://www.rfpmentor.com/cms_pdfs/RFP47R.pdf
Scandals Promote Procurement Reform

(References 4 web sites)
47-1: Toronto A summary of a report about the merits of using external fairness consultants for certain procurements.

47-2: Probity Auditor (Australian for Fairness Officer) A review of three excellent documents: Probity Policy, Probity Best Practice Advice, and Probity Plan.

47-3: Excellence and Innovation in California: Strategic Procurement at Orange County Sanitation District includes the use of a Fairness Consultant A review of best practices related to 4 recent RFPs involving more than $25 million each.
Issue #46
http://www.rfpmentor.com/cms_pdfs/RFP46.pdf
Excellence

(References  26 web sites)

The National Purchasing Institute has an annual “Achievement of Excellence in Procurement” award. We’ve looked at the web sites of the winners and identified some of the best practices of 12 of them. For example, great documents from Alaska, information about Reverse Auctions from Allegheny County, PA, obtaining customer feedback from Escambia County, FL, supplier development from Loudoun County, VA.

We also identify Michael Asner’s list of 12 great web sites that he uses in his presentations on best practices for procurement executives.
Issue #45
http://www.rfpmentor.com/cms_pdfs/RFP45R.pdf
A trail of great documents intimidates their lawyers!!!
(References 10 web sites)

45-1: Follow an RFP road-map A discussion of the 22-step RFP process followed in Montana
45-2: Specify the activities of the Evaluation Committee Some best practices including those of Arizona and Alaska

45-3: Develop a fairness plan A discussion of the best practices of Victoria State in Australia

45-4: Publish an Evaluation Guide A review of a great guide from the Atlantic Lottery Corp.

45-5: Publicize an effective debriefing procedure A discussion of best practices with 3 examples.

45-6: Document the protest procedure A discussion of best practices.

45-7: Federal Transit Administration Guide for Procurement System Reviews A summary of the contents and key features of this 100-page guide.

Issue #44
http://www.rfpmentor.com/cms_pdfs/RFP44R.pdf
NASPO Gems
Probity Means Good Process

John Adler’s Thoughts

(References 10 web sites)

44-1: Many of NASPO’s members have great sites that contain good ideas, best practices and innovations. In this issue, we identify and review 10 of these web sites.
44-2: John Adler, State Procurement Administrator for Arizona, has written some great articles about “hot topics”. This issue includes two of his articles: What is Best Value? Ethics, Morality, Common Sense and Socks. 

Issue #43
http://www.rfpmentor.com/cms_pdfs/RFP43R.pdf
Justice Systems

(References  28 web sites)

This issue deals with Justice Systems. It identifies four types of information to help in planning the acquisition process for new I.T. systems.:

43-1: Some Key Organizations
43-2: Procurement Guides

43-3: Collections of RFPs

43-4: Examples of Best RFP practices
Issue #42
http://www.rfpmentor.com/cms_pdfs/RFP42R.pdf
(References 5 web sites)

42-1: State of Alaska RFP Evaluators Guide A summary and review of this 8-page guide.

42-2: An Elected Officials Guide to Public Procurement in Canada This 50-page guide provides simple answers to 26 common questions such as: Why is “fair and open competition” the backbone of procurement?

42-3: Federal Transit Administration Best Practices Procurement Manual This 20-page document embodies a “common sense” approach to RFPs. It discusses many issues not normally addressed in an RFP guide or handbook.

42-4: Atlantic Lottery Corporation Evaluation Charter This is one of the best guides I’ve seen. It deals with critical issues including Project Strategy, Responsibilities and Risk Management.

42-5: New York City Reform For Procurement A review of the New York City Charter Revision Commission’s report as it relates to procurement.

42-6: Citizens Budget Commission: Opportunities for Streamlining Procurement in New York City A thumbnail sketch of this 39-page report which confirms the value of P-cards, and identifies and quantifies the potential costs savings through e-procurement.

Issue 41
http://www.rfpmentor.com/cms_pdfs/RFP41R.pdf
Improve Every RFP: Demand Risk Management Information

(References  9 web sites)

41-1: A review of the treatment of risk in the context of the procurement/RFP process in Australian Capital Territory. This was the best model we found in our investigations. Includes a review of a 4-page guide for high risk procurements and Guidelines for Purchasing Officers in the Application of Quality Assurance

41-2: A brief discussion of Risk Assessment in IT by the state of Tennessee.

41-3: NASA System Documentation. A review of their tutorial dealing with risk management.

41-4: Other Sources Thumbnail sketches of information about RFPs and risk management from 6 different jurisdictions.

Issue #40
http://www.rfpmentor.com/cms_pdfs/RFP40R.pdf
Outsourcing

Procurement Reform

40-1: Critical Elements of Outsourcing Success A summary of a 60-page document which includes a 66-page RFP template (References 1 web site)

40-2: ePurchasing Plus A great reference text written by 30 experts.

40-3: Excellence in Public Procurement: How does your organization measure up? Criteria published by the National Purchasing Institute.

40-4: A great source of RFPs! The California Society of Municipal Finance Officers has a Virtual Resource Room.
Issue #39
http://www.rfpmentor.com/cms_pdfs/RFP39R.pdf
Common concerns from procurement people throughout North America

39-1: How do you ensure than an RFP is effective? (References 1 web site.)

39-2: What are the steps in an evaluation process? (References 1 web site.)

39-3: How much change can you make in the RFP process? (References 1 web site.)

39-4: What information should be in the report I make to management recommending one supplier’s proposal? (References 1 web site.)

39-5: How do I design the evaluation process? (References 1 web site.)

39-6: Which events should I document? (References 1 web site.)
Issue #38 
http://www.rfpmentor.com/cms_pdfs/RFP38R.pdf
Negotiations can be scary

Best RFP Practices

38-1: Negotiations can be scary Procurement people, especially inexperienced ones, find negotiations difficult. This article identifies why negotiations is the poor step-child in the RFP process. It then discusses the legal and policy considerations surrounding negotiations, the strategic nature of contracts,  the role of model contracts, and the negotiation process. (References 7 web sites.)
38-2: Best RFP Practices - A list of 5 reasons the proposals you receive are inadequate. A list of 12 of the best web sites for finding RFP information.  (References 12 web sites.)
Issue #37 - Managing the Procurement Function
http://www.rfpmentor.com/cms_pdfs/RFP37R.pdf
37-1: Notes from a Management Briefing: managing the procurement function is difficult; your problems are not unique; simple, low cost, easy-to-implement solutions exist; how to manage effectively; legal considerations; web-based tools; access to information. (References 5 web sites.)

37-2: Avoiding Problems - New York State Pre-Audits Each Proposal Award. The Office of State Controller is responsible for reviewing all contracts and purchase orders over $15,000 before the contract award. (References 1 web site.)

37-3: Pitfalls - A table prepared by New York State procurement and audit staff identifying 22 pitfalls and corresponding possible solutions/preventive measures. 

37-4: Procurement Reform in British Columbia - Excerpts from a discussion paper identifying the goals for legislation, and their list of current procurement trends, procurement issues and challenges. (References 1 web site.)

37-5: Negotiated Procurement Checklist - A checklist prepared by the New York State Comptroller’s Office summarizing the basic steps to be taken in a negotiated procurement. 5 pages long. (References 3 web sites.)

Issue #36 - Model contracts 

http://www.rfpmentor.com/cms_pdfs/RFP36R.pdf
36-1: Model contracts reduce the risks in complex information technology procurements - A discussion of the use of model contracts in several jurisdictions. Characteristics of different types of model contracts; sources of model contracts; checklist of contract sections. (References 5 web sites.)

36-2: Handling Unanticipated Tasks - The State of California has developed a policy for handling surprises - work that was totally unanticipated by both the State and the Contractor. (References 1 web site.)

Issue #35 - Ethics!!
http://www.rfpmentor.com/cms_pdfs/RFP35R.pdf
Victorian Government Purchasing Board

Massachusetts Policies and Procedures

35-1: Ethics - In this article, we examine a few representative codes of ethical behaviour for procurement people. (References 5 web sites.)

35-2: Victorian Government Purchasing Board: A Great Source of Ideas. This is one of my favourite sites. Every time I examine it, I find new ideas which can be easily transferred to other jurisdictions. (References 1 web site.)

35-3: Commonwealth of Massachusetts Procurement Policies and Procedures Handbook - This 276-page handbook is a great resource for procurement information. It deals with the entire process from birth to death and much of its focus is on the Request For Response - their solicitation process. (References  web site.)

Issue #34
http://www.rfpmentor.com/cms_pdfs/RFP34R.pdf
RFPs for E-Procurement

34-1: State of Missouri: 56 vendors help draft the E-Government RFP. There are many different ways to develop an RFP. Missouri invited any interested supplier to participate through group meetings and a website forum. (References 1 web site.)

34-2: But what do you do? In Many public sector bodies, management doesn’t understand the public policy role that procurement plays. This list identifies many of the areas in which procurement adds value to the acquisition process. (References 1 web site.)

34-3: The State of Missouri Raises the Bar: All Procurement Information is Now on Their Website - Anyone can now search their records and obtain all of the documents used during each procurement process, including the vendors’ proposals, best and final offers, and copies of the executed contracts. (References 1 web site.)

34-4: Colorado/Utah E-Procurement System. In Nov. 1999, Colorado and Utah jointly initiated acquisition of a self-funded e-procurement system. This article summarizes some of the features of the RFP. (References 1 web site.)

Issue #33 - Best Practices and Innovations from New Mexico
http://www.rfpmentor.com/cms_pdfs/RFP33R.pdf
33-1: New Mexico seems to have done it right! The 6th edition of their Procurement Guide contains many details about “best practices” and lots of valuable examples. This article highlights a few best practices from the 225 page handbook including Structured Evaluation Methodology, The Evaluation Committee,  Recommended Evaluation Factors and Weights, Contract Negotiations, Establishing the Subfactors, Pre-Proposal Conference Do’s and Donts, best and final offers, demonstration agenda, quality assurance review, and a list of procurement manager’s duties and responsibilities. (References 2 web sites.)
Issue #32 - Four Critical Elements
http://www.rfpmentor.com/cms_pdfs/RFP32R.pdf
32-1: How to come in last: Evaluators’ Advice for Writing Losing Proposals - This article, targeted to vendors who generate woefully inadequate proposals, is a tongue-in-cheek take on how not to 
succeed.

32-2: Best and Final Offers - A discussion of this valuable technique with examples from Montana, New Mexico, British Columbia (Canada), and Massachusetts. (References 4 web sites.)

32-3: Revised Model Procurement Code - In 1979, the American Bar Association published the Model Procurement Code which did, in fact, become the model for hundreds of jurisdictions. It has been recently revised and re-issued. An excellent document dealing with all aspects of public policy and procurement. Unfortunately, only available in hard-copy. (References 1 web site.)

32-4: Bullet-Proofing Your RFP Process - This workshop by Michael Asner has been presented all over North America. This article contains the slides from the workshop which deal with the RFP process. (References 1 web site.)

32.5: A good idea - use of a procurement library by potential offerors in New Mexico. (References 1 web site.)

Issue #31 - RFP Training
http://www.rfpmentor.com/cms_pdfs/RFP31R.pdf
31-1: A brief overview of RFP Process Training: who’s\ doing what; approaches to RFP process training; policy is a key component; baseline components for effective RFP process training; samples of RFP training outlines from Alaska, Michael Asner Consulting; Purchasing Management Association of Canada; Ontario Public Buyers Association . (References 7 web sites.)
31-2: New web site dedicated to RFPs - www.rfpadvisor.com .
Issue #30 - Unsolicited Proposals
http://www.rfpmentor.com/cms_pdfs/RFP30R.pdf
30-1: Unsolicited Proposals: a review of current practices; when there is no written policy; basic written policy; details policies and procedures from British Columbia, U.S. Dept. of Energy, State of Virginia, and State of Colorado. (References 3 web sites.)
Issue #29
http://www.rfpmentor.com/cms_pdfs/RFP29R.pdf
29-1: A brief review of sole sourcing: do your homework, prepare a written justification, obtain management approval, publicize the award, publicize the process, provide an annual report, and validate compliance.  Examples from Model Procurement Code, Orlando, Utah, Mississippi, Oregon, NASA, NAFTA, Agreement on Internal Trade, Alaska, Virginia, Massachusetts.  (References 10 web sites.)
Issue #28
http://www.rfpmentor.com/cms_pdfs/RFP28R.pdf
28-1: Contract Terms and Conditions: the process by which contract “Terms and Conditions” is negotiated and finalized is both interesting and complex. In this article, Michael Moss discusses these issues from a lawyer’s perspective; mandatory terms in the RFP; finalizing terms prior to final proposals; negotiating contract with selected vendors; final thoughts.
28-2: Government of Australia, Competitive Tendering and Contracting Branch: They have a great web site. One of its best features is the provision of toolkits - collections of information, examples, best practices, and sources of information on specific topics; contract management toolkit; risk management toolkit. 
28-3: New York State Office of General Services, Procurement Services, Technology Contract Guidelines: This is another great site - lots of information about approaches to contracting and access to the text of dozens of actual contracts.
28-4: Washington State Dept. of Information Services: This organization has developed 3 different standard contracts for information technology covering hardware, software, and services. 
28-5: Victoria (Australia) Government Purchasing Board: The policies and best practices guidelines (for information technology contracts) developed by this agency cover every step of the procurement process; information technology terms and conditions guideline; templates; contract details; user guide. 28-5
28-6: California Dept. of General Services: In 1999, the Procurement Division issued new draft model information technology contracts for review and discussion.
Issue #27
http://www.rfpmentor.com/cms_pdfs/RFP27R.pdf
27-1: Montana changes the rules - it’s all public; questions and answers on the revised process. All evaluation committee meetings are now considered “public meetings”, with meeting notices and agendas posted 72 hours in advance.
27-2: A detailed examination of an evaluation/scoring procedure: This article contains a sample evaluation process - the actual description of how to perform the evaluation which is given to the Evaluators before beginning their work. This document illustrates several “good” and “best practices” and defines the specific rules for assigning scores. 
27-3: Sole Source in Virginia: Virginia’s approach to sole sourcing is well-organized, easy-to-follow and available on their web site. The Public Procurement Act sets out the rules . This article provides extracts from the statue, the procurement instructions and a copy of the prescribed form. 
Issue #26
http://www.rfpmentor.com/cms_pdfs/RFP26R.pdf
26-1: The Eight Building Blocks of the Evaluation Process: An extract from The Request For Proposal Handbook, McGraw-Hill, 2002, 500 pages, $295. 4. Evaluate the cost; 5. Develop a Short-List; 6. Interview Suppliers; 7. Best and Final Offers; 8. Reference Checking. 
26-2: State-by-State Purchasing Web Sites: National Association of Procurement Officials has published an index of web sites for all of the states at www.naspo.org. A review of these sites can provide purchasing executives and web designers with many ideas related to content. They can help answer the question of what type of information to provide both buyers and vendors. Illinois through Montana. (References 12 web sites.)
26-3: Request For Proposal Check-Off List: This list identifies the 23 documents which are to be included in the completed RFP file in the State of Montana. 
Issue #25
http://www.rfpmentor.com/cms_pdfs/RFP25R.pdf
25-1: The Eight Building Blocks of the Evaluation Process: An extract from The Request For Proposal Handbook, McGraw-Hill, 2002, 500 pages, $295. 1. Establish Compliance with Mandatory Requirements; 2. Score the Proposals; 3. Impose Upset Levels.
25-2:State-by-State Purchasing Web Sites: National Association of Procurement Officials has published an index of web sites for all of the states at www.naspo.org. A review of these sites can provide purchasing executives and web designers with many ideas related to content. They can help answer the question of what type of information to provide both buyers and vendors. Alabama through Idaho. (Reference 11 web sites.)
25-3: In My Opinion: Governments should promote electronic commerce through public procurement systems, done in a fully open and competitive environment based on cost-efficient, commercial solutions that are technology neutral. 
#24 - Justice Systems
http://www.rfpmentor.com/cms_pdfs/RFP24R.pdf
24-1: Legal Case Management RFP from Washington State: This article looks at one solid RFP, and identifies “best practices that have been incorporated into the documents in both the procurement process and the associated information technology project. This RFP is for software. Overall this is an excellent document.  Contains references to sources of RFPs for justice technology. 
Issue #23 - Supplier Complaints and Protests: A Canadian Perspective
http://www.rfpmentor.com/cms_pdfs/RFP23R.pdf
23-1: Supplier Complaints and Protests: A Canadian Perspective - Legislation and Policy Guidelines of the Federal Government; Government Contracts Regulations; Other Statutes; Treasury Board’s Policy on Procurement; Dept. of Public Works and Government Services; Provincial Governments and Territories; Duties and Rights under Public Law - Procedural Fairness; Duties and Rights under Private Law; Contains extensive footnotes. 
Issue #22 - Excellence in Creating RFPs
http://www.rfpmentor.com/cms_pdfs/RFP22R.pdf
22-1: Seven Examples of Excellence: Examples of excellent Scoring Systems; examples of excellent description/structuring of the demonstration phase; excellent description/structuring of the evaluation process; excellent description structuring of evaluation criteria; Role of evaluation criteria in the process;  excellent guidelines for developing RFP documents; excellent definition of effective evaluation criteria. Contains 37 references. 
Issue #21 - RFP Guidelines and Templates
http://www.rfpmentor.com/cms_pdfs/RFP21R.pdf
Great examples from Alaska, Massachusetts and Georgia
21-1: Alaska - Model RFP: A great example. The RFP shell developed by the State has 3 groups of important features; (i) the structure and use of the document; (ii) the instructions provided to the Procurement Officers; and (iii) the terms included in the RFP itself.
21-2: Massachusetts - Request for Response Handbook: Great example. In 1996, new regulations dramatically changed the focus and execution of procurement-related activities. These regulations introduced a single solicitation concept called the Request for Response. This xxx page Handbook provides guidance and examples on every step of the RFR Process.

21-3: Georgia - Guidelines and a Template: Great example of a single-purpose RFP template for “use by all local governmental entities, including cities, counties, school districts, as well as state government agencies and Regional Development Centers in contracting for professional financial and compliance auditing services.” 
Issue #20 - How to acquire document imaging systems and services: sample RFPs, RFIs, RFO, and ITBs
http://www.rfpmentor.com/cms_pdfs/RFP20R.pdf
20-1: State of Utah - Imaging Systems RFP; a 40-page RFP for complete imaging systems (equipment, software, services and integration services) for several state agencies. 
20-2: State of Texas - Request for Offer (document imaging systems and services) ; a 74-page RFO for a fully integrated records management and document image processing system. 
20-3: Nebraska Secretary of State’s Office (document imaging systems and services)  - a 256-page RFP for Contract Services to implement a new system. Extremely thorough. 
20-4: State of Wisconsin (document imaging systems and services) - A 40-page RFP to pre-select contractors to provide services/systems to various State agencies for Document Management Electronic Imaging Systems. 
20-5. BC Film Commission (document imaging systems and services) - A 30-page RFP for the design, development, implementation of a Photo Library System. 
20-6: State of Kansas Invitation to Quote (document imaging systems and services) : A 22-page Contract Proposal for Document Imaging Services for scanning both large and small format documents. 
20-7: Broward County, Florida (document imaging systems and services) - A 19-page Invitation to bid. To convert 10 years of microfilmed images to electronic form. 
Issue #19
http://www.rfpmentor.com/cms_pdfs/RFP19R.pdf
Outsourcing Gains Momentum

19-1: State of Texas - Health and Human Services Commission, Integrated Enrolment System, Draft RFP

19-2: Canada Mortgage & Housing Corp. Alternative Service Delivery Options - Expression of Interest

19-3: State of Wisconsin, Dept. of Administration, Centralized Printing and Mailing Services RFP

19-4: State of Maine, Bureau of Information Services Outsourcing RFP

19-5: Province of British Columbia, Information Science & Technology Agency, Operation of BC Online RFP

Issue #18
http://www.rfpmentor.com/cms_pdfs/RFP18R.pdf
Announcing Our Latest Reference Book - Handling Supplier Complaints and Protests: A Survival Guide of Local and State Officials

18-1: Our latest reference book - Planning is everything; Putting out the fire; Start with a solid foundation; Go the extra mile; Handle protests more effectively; Know the law.

18-2: Buying Smart: State Procurement Saves Millions. A review of the NASPO report.

18-3: Government Contracting in Canada. A summary of major conclusions of a study of federal government procurement practices.

18-4: What about sole source procurements? As part of its procurement reform process, Mass. Reviewed the role of sole sourcing and published an easy-to-read discussion of this important issue.

18-4: Great Web Sites for purchasing executives. Identifies 13 sites.

Issue #17 - Hot Topics
http://www.rfpmentor.com/cms_pdfs/RFP17R.pdf
17-1: Year 2000 Consultant RFP from Utah has some interesting features.

17-2: Washington State health Care Authority Electronic Document Image Processing System RFP. A discussion of the highlights of this RFP.

17-3: procurement Reform in Massachusetts. Some extracts from their new Policies and Procedures Manual. Minimum steps in a procurement. Minimum steps in an RFR Process. Minimum RFR information. Basic drafting tips. 

Issue #16
http://www.rfpmentor.com/cms_pdfs/RFP16R.pdf
16-1: RFP #1: Nebraska Century Date Change Scoping Project. The State views this project as one of utmost urgency.  The business processing of the State cannot be allowed to fail. This RFP is designed to determine the full impact on systems, and to develop a plan to address the problems associated with any software that will fail. 
16-2: RFP #2: Nebraska Century Date Change Implementation Project. This RFP was designed to attract a qualified bidder to design and implement century date changes in all mainframe application systems software. . The attachments to the RFP were extensive, almost 400 pages of detail,  and provided the suppliers much information on which to base an effective proposal.
16-3: RFP #3: British Columbia, Ministry of Health, Year 2000 Applications Systems Conversion Project.  This RFP related to preparation of the Year 2000 Three Year Plan, estimating the budget and resources required to correct our problem, providing expertise in establishing infrastructure for effective systems management, access to appropriate support tools. 
16-4: Other Year 2000 Items. Short notes dealing with an RFP issued by the state of Utah, Year 2000 warranties, and the costs of solving the Year 2000 Problem.
Issue #15 - Some Broader Issues
http://www.rfpmentor.com/cms_pdfs/RFP15R.pdf
15-1: Procurement Performance. When performance is measured, it improves. Recently, in the U.S., the President’s Management Council addressed the issue of efficiency of the procurement function. This article describes a set of performance measures which enable an organization to track its efforts to improve the effectiveness of its procurement systems.

15-2: RFP Guidelines for Auditing Services. Guidelines are a helpful creation. They can provide directions for constructing an RFP, a “how to do it” text. I recently came across some guidelines for developing an RFP for financial and compliance auditing services - an RFP for auditors. While these guidelines were developed for U.S. local government entities, they could be easily revised for use in other jurisdictions.

15-3: Government Tries New Procurement Methods. This article originally appeared in Emerging Technologies Handbook, published by Government Technology.

15-4: An Elected Official’s Guide to Procurement. This booklet is published by Government Finance Officers Association. It is designed to provide “clear and practical answers to the most commonly asked questions” This book is well-written, easy to understand and can serve as a model for your suppliers handbook.

Issue #14 - Some thoughts about contracts
http://www.rfpmentor.com/cms_pdfs/RFP14R.pdf
14-1: Implementing the world’s largest photo radar system. The Province of British Columbia is implementing the largest traffic camera application in the world involving 30 cameras and expected to generate one million violation tickets in the first year. This article describes the activities leading to the development of the RFP and the selection of a supplier. 
14-2: Selected Bibliography. It’s been a couple of years since we published a short list of RFP reference material. Here are 26 books and articles dealing with RFPs, RFIs, and contracts.

14-3: Common Purpose Procurement in Ontario. The Ontario government has adopted a new option for purchasing goods and services. This process is used to private sector partners to work closely with the government to develop solutions. This article identifies key differences between traditional procurement methods and CPP.

14-4: Web Sites. The back page contains a few more Web sites that have RFP and procurement information. (References 4 web sites.)
14-5: Nightmares. All suppliers were eliminated. We’ve just started another short topic called Nightmares. These are stories told in less than 100 words  about everything going wrong, major disasters, and critical errors.
Issue #13 - Common Purpose Procurement
http://www.rfpmentor.com/cms_pdfs/RFP13R.pdf
13-1: B.C. Purchasing Announces Joint Solutions Procurement. Both BC and Ontario have recently sanctioned the used of Common Purpose Procurement, also called Joint Solutions Procurement. Using JSP, the client, usually a ministry or agency,  selects a project partner who then works with the government to identify, develop and implement the solution. This article contains information provided by BC Purchasing Commission. It outlines the overall approach to JSP and then provides information about an RFP being developed to select a contractor using this approach.
13-2: Evaluating Mandatory Requirements. Failure to satisfy a mandatory requirement eliminates a proposal from further consideration. To do this, an organization must ensure that it is on firm ground, that its process, reasons, requirements can survive close public scrutiny. Suppliers, eliminated at this stage,  often demand a full explanation either privately or through the political process. This article will help ensure that your mandatory conditions can be easily defended.

13-3: RFPs and Contracting Practices. Contracting is an integral part of the RFP process. Yet, contracting procedures vary widely from jurisdiction to jurisdiction. Variations are found in timing, form, and flexibility. Some organizations include major contract issues in their RFPs; others, draft contracts; and still others include mandatory contractual terms and conditions. In some jurisdictions, suppliers must use a pre-approved standardized contract. In others, the organization has developed sample contracts or lists of preferred clauses.
13-4: More Web Sites. A Canadian magazine and an Australian state agency are featured.

Issue #12 - Fair and Open Competition
http://www.rfpmentor.com/cms_pdfs/RFP12R.pdf
12-1: Fair and Open? A discussion of public sector procurement practices throughout North America. 
“Fair and open competition” is a simple phrase. A statement embodying several concepts and principles that are the very cornerstone of public sector procurement. Yet this simple phrase is subject to a thousand different interpretations, and often gets lost in the politics and stress occurring in the day-to-day running of a public sector body. This article describes some of the common problems in several jurisdictions including the federal government. It suggests that legislation like that found in Yukon or Alaska could be part of the solution. 
12-2: Web Sites. This article deals with two sites: BC Purchasing Commission’s new site (which could be a model for other jurisdictions), and Oregon’s procurement policy.

12-3: Competitive Bidding in California. This brief article summarizes specific elements of ‘competitive bidding’ that have been defined by law, regulation and the courts.

12-4: Oregon’s Procurement Policy: A good example of an easy-to-understand, well-written document. 12-4

Issue #11
http://www.rfpmentor.com/cms_pdfs/RFP1R.pdf
11-1: Using the web - a research tool for purchasing organizations. (References 9 web sites.)
11-2: The California Approach: a more forgiving process. A good example of a more flexible approach which facilitates the development of solutions based on discussions. A description of the key elements: phased development, prior contract approval, and full disclosure of all administrative and procurement issues.

11-3: Sate of Arizona Procurement Code - This code based on statutes and administrative rules is contained in a single 120-page document. (Part II - Conclusion)
Issue #10 - Australia, Arizona and British Columbia
http://www.rfpmentor.com/cms_pdfs/RFP10R.pdf
10-1: Including a strategic alliance in the RFP. Using an RFP to form a public private partnership.
10-2: The Victorian Government Purchasing Board. A new central agency playing a major guiding/facilitation role. Role and philosophy of this central group. Purchasing principles and key policy issues.

10-3: State of Arizona Procurement Code. This code based on statutes and administrative rules is contained in a single 120-page document. (Part I - Some key features.)

Issue #9
http://www.rfpmentor.com/cms_pdfs/RFP9R.pdf
9-1: Yukon Regulations. How one of Canada’s smallest jurisdictions is taking the lead in providing a level playing field, based not on the whim of a bureaucratically or politically driven process but on law.

9-2: Model RFP. The State of Washington has developed a model RFP for computer hardware, software and related services. This model reflects their best practices.

9-3: Remedies. Do you use performance bonds? Irrevocable lines of credit? Liquidated damages? 
Issue #8 - RFPs in Alaska!!
http://www.rfpmentor.com/cms_pdfs/RFP8R.pdf
8-1: Alaska: A good example of a jurisdiction in which procurement practices have been formalized; enshrined in laws, regulations, and standards. There is a 24-page State Procurement Code setting out the rules.

8-2: The Building Blocks for construing an evaluation process. In reviewing a large number of RFPs, only 6 different types of evaluations were identified: Establishing Compliance; Scoring Proposals; Developing a Short-List; Interviewing Suppliers; Evaluating Costs; and Imposing Upset Levels. Many different evaluation processes can be constructed by combining these blocks. A discussion of each building block.

Issue #7
http://www.rfpmentor.com/cms_pdfs/RFP7R.pdf
7-1: Handling Supplier complains and Protests. An extract from our recently published report.

7-2: Certifying Compliance. This sample letter from the RFP Officer on a major procurement describing the audit process.

7-3: Supplier Complaints and NAFTA. The North American Free Trade Agreement identifies the requirements for a complaint process. Useful in reviewing your own process.
7-4: Important Lessons. Nine suggestions for improving your next RFP. Identified by participants in a recent workshop

Issue #6 - A feature report on Supplier Protests
http://www.rfpmentor.com/cms_pdfs/RFP6R.pdf
6-1: Supplier Protests. A discussion of different approaches to supplier complaints, protests and appeals. It identifies was to ensure that your process is publicly defensible, and that supplier protests do not become public issues. Provides examples, both good and bad, of how these issues are handled.
6-2: Judgment & The RFP Process. The use of selection panels is an effective way to replace “objective” with “unbiased”. A description of how two selection panels composed of internal managers and outside consultants were used in a major systems outsourcing RFP.

Issue #5
http://www.rfpmentor.com/cms_pdfs/RFP5R.pdf
5-1: When do you release results? A discussion of current practices and policies for releasing information about the evaluation results.
5-2: Professional Procurement: Adding Value to the Process. A checklist of important tasks that Professional Purchasers perform.

5-3: Proposal Evaluation Guidelines. The use of standards or detailed guidelines by evaluators promotes uniformity and consistency. This set of guidelines defines each of 10 different factors used in a recent evaluation in terms of both positive and negative features.

5-4: An Effective Policy. BC Systems Corp. has a policy concerning RFPs that is both reasonable and clearly stated. It incorporates many of the best practices found in other jurisdictions including sending suppliers a draft RFP for their comments.
Issue #4 - The disclosure vs. secrecy debate
http://www.rfpmentor.com/cms_pdfs/RFP4R.pdf
4-1: Evaluation Criteria: A Telling Tale. The results of a review of 19 different RFPs according to the amount of detail related to evaluation criteria and weights.

4-2: Freedom of Information. New Rules for Old Business. Some of the changes this legislation is having in B.C. 
Issue #3
http://www.rfpmentor.com/cms_pdfs/RFP3R.pdf
3-1: Keeping Score. The U.S. Air Force has established guidelines for evaluating features of proposal. These guidelines are intended to eliminate personal bias and make the process “visibly fair” and “publicly defensible’.
3-2: A $10 million Example. Selecting a systems integrator can be difficult and complex. This article describes 12 of the features of an RFP - each feature designed to avoid or mitigate a known problem. 

3-3: Expensive Lessons. Management Board, a creature of the Ontario government tries to help its users avoid major problems associated with RFPs. This article describes 7 major problems and provides advice on how to avoid them.
Issue #2
http://www.rfpmentor.com/cms_pdfs/RFP2R.pdf
2-1: Some Important RFP Add-Ons. Features which can make an RFP more effective and the selection of a supplier easier. 4 options to consider for your next RFP.

2-2: Recycling RFPs. The table of contents of another organization’s RFP can be used as a checklist to identify issues which you may not have considered. Here are 100 items from one RFP for a new computer system.

2-3: RFP Rules. The guidelines used by one organization to determine the level of effort that is justified by the value of the anticipated contract.

2-4: Standardizing RFPs; The BC Example. The rules and guidelines issued by the BC Purchasing Commission for use by its clients.
2-5: Project Manager’s Checklist. For each phase of an RFP project. 
Issue #1
http://www.rfpmentor.com/cms_pdfs/RFP1R.pdf
1-1: The Impact of Using an RFP. An RFP is a valuable management tool. Here’s a look at its impact.

1-2: Enforcing “most-favored customer” pricing. We all want the best price, but how do we guarantee this contractually. Here’s how the New York City Board of Education does it.

1-3: A three-stage evaluation process. Many products can only be evaluated by seeing them in action. Product benefits such as “ease of use” defy written description but are immediately obvious when demonstrated. Here’s an outline of a process which incorporates demonstrations and presentations.

1-4: An Ontario perspective on evaluation. Ministries in Ontario must select the proposal which meets all mandatory requirements and has the lowest evaluated cost. Here’s a look at how it’s done.

1-5: Reference checking - a better approach. Suppliers only provide excellent references. So why bother? Here is another way which often yields more information.
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 “Michael Asner’s book removes a lot of the RFP process mystery. It is one of very few RFP books that address the negotiation process. I refer to Mr. Asner's book often and it is recommended reading for public procurement officers.” 

John O. Adler, CPPO 
Former State Procurement Administrator
State of Arizona
Former President, National Association of State Procurement 
Published in May 2005, The Third Edition of the leading RFP best practices handbook shows you how to construct RFPs that work! 
400 pages of best RFP practices and examples of excellence.

The first 2 editions are being used by more than 3,500 public bodies



For more Information about this book, or to order, go to:

www.rfpmentor.com

A Guide to Public Procurement for Elected Officials

and Public Sector Managers

THE VIEW FROM 30,000 FEET

($20.00)

(U.S. Edition)






       (Canadian Edition)
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For a free review copy of the Canadian Edition, go to: http://www.rfpmentor.com/cms_pdfs/freeguidecanada.pdf
For a free review copy of the U.S. Edition, go to:

http://www.rfpmentor.com/electedfreecopyusa.html
"Elected Officials will appreciate the unbiased perspective on the procurement process. I Purchased copies for all my elected officials and senior management. They are very useful as supplemental material when I talk to my council members about the procurement process."

Jim O'Neill
Past President, NIGP
Director of Purchasing, Ft. Collins, CO

For more Information about this guide, or to order, go to:

www.rfpmentor.com



Our training CDs can be run on your laptop or installed on your network. 

Training ‘on-demand’ delivered by procurement experts.

1. RFPs and the Evaluation Process:  Getting it Right!!            

· An engaging, 100-minute PowerPoint training seminar narrated by Michael Asner 

· 18 resource documents 

· 673 pages of reference material 

· $195 for a single user license 

2. How to Develop an Effective Statement of Work: 


· One hour PowerPoint presentation narrated by Terry Davenport

· 60 page resource guide

· $195 for a single user license 
3. Public Sector Procurement Demystified (Public Purchasing 101)


· 90-minute PowerPoint presentation narrated by Jim O'Neill

· 60 page resource guide

· $195 for a single user license 

4. A Six-Pack of Avoidable, Seemingly Difficult, Major RFP Problems and
    Their Simple Solutions


· 40-minute PowerPoint presentation narrated by Michael Asner

· $50 for a single user license 

For more Information about these training CDs, or to order, go to:

www.rfpmentor.com



A Guide for Procuring Complex Commercial Off-the-Shelf-Software (COTS) for Public Agencies:
A Drama in Three Acts 
	Michael took a rather dry subject and made it interesting and readable.  The report does a great job of illustrating the different perspectives of the various players. . . Very valuable – especially for a new procurement officer - particularly the "to-do" list for the RFP – I thought that was excellent. 

...a well done piece of work, Michael. I think it's a winner. 

                        Jerry Wallerstein, 
                        Director, Registration, Scheduling and Language Services 
                        Santa Clara Valley Health & Hospital System (CA) 


130 pages
$350
Written by Michael Asner, a procurement consultant and RFP expert with more than 15 years experience in dealing with RFPs, IT and Complex Software.

At last! Help for the Procurement Officer facing IT, a complex software package, and the RFP process. Not just a report but the collected experiences of people who have already traveled this road – made mistakes, discovered truths and completed the work successfully.

Selecting complex software in a public agency is risky! Many agencies bear scars from failed projects because they didn’t learn from others who have made mistakes and others who have done it successfully. Read this report, based on real-life experience and best project, contracting, and RFP practices to avoid major problems.

To review a detailed description of the contents of this report and the Overview, go to: www.rfpmentor.com.

For more Information about this Guide, or to order, go to:

www.rfpmentor.com

Order Form

(Please complete the shaded cells.)



To order:
* Call or fax me at 1-866-822-7256 or 604-530-7881


* Order on-line at: www.rfpmentor.com

* Send me an email:  orders@rfpmentor.com

* Mail this form, fax it or attach it to an email: michael@rfpmentor.com
	Product
	Regular Price
	Amount

	1. A Guide for Procuring Complex 
          Commercial Off-the-Shelf Software COTS)

          for Public Agencies
	$350
	

	2. The Request for Proposal Handbook
	$195.
	

	3.  A Guide to Public Procurement for Elected

     Officials and Public Sector Managers
	$  20.
	

	4.  (CD#1) RFPs and the Evaluation Process:

      Getting it Right!
	$195.
	

	5. (CD#2) How to Develop and Effective 

     Statement of Work
	$195.
	

	6. (CD#3) Public Sector Procurement  

     Demystified     (Public Purchasing 101)
	$195.
	

	7. (CD#4) A Six-Pack of Avoidable, 

     seemingly  Difficult, Major RFP

   Pro        problems and Their Simple Solutions
	$  50.
	

	Total Amount of Order
	
	


	Your Name:
	………



	Your Phone:


	

	Your email:


	


We will contact you via email to arrange payment (invoice or credit card) and to determine the shipping information. 
Michael Asner Consulting 

Suite 210
15233 Pacific Avenue
White Rock, BC V4B 1P8 
Canada
www.rfpmentor.com
Michael@rfpmentor.com
604.530-7881
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Issues 1 – 51 of The RFP Report are available on-line. To access a description of the contents of each issue as well as the hotlink to that issue, go to page 2 of this document. 
Access to Information

The State of Missouri Raises the Bar: All Procurement Information is Now on Their Website - Anyone can now search their records and obtain all of the documents used during each procurement process, including the vendors’ proposals, best and final offers, and copies of the executed contracts. (References 1 web site.) 34-3

Montana changes the rules - it’s all public; questions and answers on the revised process. All evaluation committee meetings are now considered “public meetings”, with meeting notices and agendas posted 72 hours in advance. 27-1
Request For Proposal Check-Off List: This list identifies the 23 documents which are to be included in the completed RFP file in the State of Montana. 26-3
Evaluation Criteria: A Telling Tale. The results of a review of 19 different RFPs according to the amount of detail related to evaluation criteria and weights. 4-1

Freedom of Information. New Rules for Old Business. Some of the changes this legislation is having in B.C.  4-2

Best Value

44-2: John Adler, State Procurement Administrator for Arizona, has written some great articles about “hot topics”. This issue includes two of his articles: What is Best Value? Ethics, Morality, Common Sense and Socks. 

Checklists

Recycling RFPs. The table of contents of another organization’s RFP can be used as a checklist to identify issues which you may not have considered. Here are 100 items from one RFP for a new computer system. 2-2

Project Manager’s Checklist. For each phase of an RFP project. 2-5

Contracts

Model contracts reduce the risks in complex information technology procurements - A discussion of the use of model contracts in several jurisdictions. Characteristics of different types of model contracts; sources of model contracts; checklist of contract sections 36-1

Contract Terms and Conditions: the process by which contract “Terms and Conditions” is negotiated and finalized is both interesting and complex. In this article, Michael Moss discusses these issues from a lawyer’s perspective; mandatory terms in the RFP; finalizing terms prior to final proposals; negotiating contract with selected vendors; final thoughts. 28-1

Government of Australia, Competitive Tendering and Contracting Branch: They have a great web site. One of its best features is the provision of toolkits - collections of information, examples, best practices, and sources of information on specific topics; contract management toolkit; risk management toolkit. 28-2

New York State Office of General Services, Procurement Services, Technology Contract Guidelines: This is another great site - lots of information about approaches to contracting and access to the text of dozens of actual contracts. 28-3

Washington State Dept. of Information Services: This organization has developed 3 different standard contracts for information technology covering hardware, software, and services. 28-4

Victoria (Australia) Government Purchasing Board: The policies and best practices guidelines (for information technology contracts) developed by this agency cover every step of the procurement process; information technology terms and conditions guideline; templates; contract details; user guide. 28-5

California Dept. of General Services: In 1999, the Procurement Division issued new draft model information technology contracts for review and discussion. 28-6

RFPs and Contracting Practices. Contracting is an integral part of the RFP process. Yet, contracting procedures vary widely from jurisdiction to jurisdiction. Variations are found in timing, form, and flexibility. Some organizations include major contract issues in their RFPs; others, draft contracts; and still others include mandatory contractual terms and conditions. In some jurisdictions, suppliers must use a pre-approved standardized contract. In others, the organization has developed sample contracts or lists of preferred clauses. 13-3

9-3: Remedies. Do you use performance bonds? Irrevocable lines of credit? Liquidated damages? 

1-2: Enforcing “most-favored customer” pricing. We all want the best price, but how do we guarantee this contractually. Here’s how the New York City Board of Education does it.

Ethics

51-1: A short newspaper article describing the Toronto Computer Leasing Scandal.

44-2: John Adler, State Procurement Administrator for Arizona, has written some great articles about “hot topics”. This issue includes two of his articles: What is Best Value? Ethics, Morality, Common Sense and Socks. 

42-2: An Elected Officials Guide to Public Procurement in Canada This 50-page guide provides simple answers to 26 common questions such as: Why is “fair and open competition” the backbone of procurement?

Ethics - In this article, we examine a few representative codes of ethical behaviour for procurement people. (References 5 web sites.) 35-1

E-Procurement

40-2: ePurchasing Plus A great reference text written by 30 experts.

State of Missouri: 56 vendors help draft the E-Government RFP. There are many different ways to develop an RFP. Missouri invited any interested supplier to participate through group meetings and a website forum. (References 1 web site.) 34-1
Colorado/Utah E-Procurement System. In Nov. 1999, Colorado and Utah jointly initiated acquisition of a self-funded e-procurement system. This article summarizes some of the features of the RFP. (References 1 web site.) 34-4

The Evaluation Committee

45-2: Specify the activities of the Evaluation Committee Some best practices including those of Arizona and Alaska

Issues 1 – 51 of The RFP Report are available on-line. To access a description of the contents of each issue as well as the hotlink to that issue, go to page 2 of this document. 

(The) Evaluation Process
45-1: Follow an RFP road-map A discussion of the 22-step RFP process followed in Montana

41-1: A review of the treatment of risk in the context of the procurement/RFP process in Australian Capital Territory. This was the best model we found in our investigations. Includes a review of a 4-page guide for high risk procurements and Guidelines for Purchasing Officers in the Application of Quality Assurance

42-4: Atlantic Lottery Corporation Evaluation Charter This is one of the best guides I’ve seen. It deals with critical issues including Project Strategy, Responsibilities and Risk Management.

What are the steps in an evaluation process? (References 1 web site.) 39-2

What information should be in the report I make to management recommending one supplier’s proposal? (References 1 web site.) 39-4

How do I design the evaluation process? (References 1 web site.) 39-5

How to come in last: Evaluators’ Advice for Writing Losing Proposals - This article, targeted to vendors who generate woefully inadequate proposals, is a tongue-in-cheek take on how not to succeed. 32-1

Best and Final Offers - A discussion of this valuable technique with examples from Montana, New Mexico, British Columbia (Canada), and Massachusetts. 32-2

A detailed examination of an evaluation/scoring procedure: This article contains a sample evaluation process - the actual description of how to perform the evaluation which is given to the Evaluators before beginning their work. This document illustrates several “good” and “best practices” and defines the specific rules for assigning scores. 27-2

The Eight Building Blocks of the Evaluation Process: An extract from The Request For Proposal Handbook, McGraw-Hill, 2002, 500 pages, $295. 4. Evaluate the cost; 5. Develop a Short-List; 6. Interview Suppliers; 7. Best and Final Offers; 8. Reference Checking. 26-1 and 25-1

Seven Examples of Excellence: Examples of excellent Scoring Systems; examples of excellent description/structuring of the demonstration phase; excellent description/structuring of the evaluation process; excellent description structuring of evaluation criteria; Role of evaluation criteria in the process;  excellent guidelines for developing RFP documents; excellent definition of effective evaluation criteria. Contains 37 references. 22-1
Nightmares. All suppliers were eliminated. We’ve just started another short topic called Nightmares. These are stories told in less than 100 words about everything going wrong, major disasters, and critical errors. 14-5

Evaluating Mandatory Requirements. Failure to satisfy a mandatory requirement eliminates a proposal from further consideration. To do this, an organization must ensure that it is on firm ground, that its process, reasons, requirements can survive close public scrutiny. Suppliers, eliminated at this stage, often demand a full explanation either privately or through the political process. This article will help ensure that your mandatory conditions can be easily defended. 13-2

How much change can you make in the RFP process? (References 1 web site.) 39-3

Which events should I document? (References 1 web site.) 39-6

The Building Blocks for construing an evaluation process. In reviewing a large number of RFPs, only 6 different types of evaluations were identified: Establishing Compliance; Scoring Proposals; Developing a Short-List; Interviewing Suppliers; Evaluating Costs; and Imposing Upset Levels. Many different evaluation processes can be constructed by combining these blocks. A discussion of each building block. 8-2

Judgment & The RFP Process. The use of selection panels is an effective way to replace “objective” with “unbiased”. A description of how two selection panels composed of internal managers and outside consultants were used in a major systems outsourcing RFP. 6-2

Proposal Evaluation Guidelines. The use of standards or detailed guidelines by evaluators promotes uniformity and consistency. This set of guidelines defines each of 10 different factors used in a recent evaluation in terms of both positive and negative features. 5-3

Keeping Score. The U.S. Air Force has established guidelines for evaluating features of proposal. These guidelines are intended to eliminate personal bias and make the process “visibly fair” and “publicly defensible’. 3-1

A three-stage evaluation process. Many products can only be evaluated by seeing them in action. Product benefits such as “ease of use” defy written description but are immediately obvious when demonstrated. Here’s an outline of a process which incorporates demonstrations and presentations. 1-3

An Ontario perspective on evaluation. Ministries in Ontario must select the proposal which meets all mandatory requirements and has the lowest evaluated cost. Here’s a look at how it’s done. 1-4

Reference checking - a better approach. Suppliers only provide excellent references. So why bother? Here is another way which often yields more information. 1-5
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Excellence
49-2: “Getting What You Need on the Way to the Win-Win! Leveraging the RFP in State Technology Procurements”. An important report from NASCIO/NASPO. 18 pages

47-3: Excellence and Innovation in California: Strategic Procurement at Orange County Sanitation District includes the use of a Fairness Consultant A review of best practices related to 4 recent RFPs involving more than $25 million each.
44-1: Many of NASPO’s members have great sites that contain good ideas, best practices and innovations. In this issue, we identify and review 10 of these web sites.

40-4: A great source of RFPs! The California Society of Municipal Finance Officers has a Virtual Resource Room.
Issue #46 – Excellence: (References 26 web sites) The National Purchasing Institute has an annual “Achievement of Excellence in Procurement” award. We’ve looked at the web sites of the winners and identified some of the best practices of 12 of them. For example, great documents from Alaska, information about Reverse Auctions from Allegheny County, PA, obtaining customer feedback from Escambia County, FL, supplier development from Loudoun County, VA.

We also identify Michael Asner’s list of 12 great web sites that he uses in his presentations on best practices for procurement executives.

47-3: Excellence and Innovation in California: Strategic Procurement at Orange County Sanitation District includes the use of a Fairness Consultant A review of best practices related to 4 recent RFPs involving more than $25 million each.
Fair and Open Competition
51-3: A Guide to Public Procurement for Elected Officials and Public Sector Managers.

47-3: Excellence and Innovation in California: Strategic Procurement at Orange County Sanitation District includes the use of a Fairness Consultant A review of best practices related to 4 recent RFPs involving more than $25 million each.
47-2: Probity Auditor (Australian for Fairness Officer) A review of three excellent documents: Probity Policy, Probity Best Practice Advice, and Probity Plan.

45-3: Develop a fairness plan A discussion of the best practices of Victoria State in Australia

In My Opinion: Governments should promote electronic commerce through public procurement systems, done in a fully open and competitive environment based on cost-efficient, commercial solutions that are technology neutral. 25-3

Fair and Open? A discussion of public sector procurement practices throughout North America.  “Fair and open competition” is a simple phrase. A statement embodying several concepts and principles that are the very cornerstone of public sector procurement. Yet this simple phrase is subject to a thousand different interpretations, and often gets lost in the politics and stress occurring in the day-to-day running of a public sector body. This article describes some of the common problems in several jurisdictions including the federal government. It suggests that legislation like that found in Yukon or Alaska could be part of the solution. 12-1

Competitive Bidding in California. This brief article summarizes specific elements of ‘competitive bidding’ that have been defined by law, regulation and the courts. 12-3

Green Procurement

49-3: Green Procurement. Some important sources of information.

(Great) Handbooks & Guidelines
49-1: Two Great RFP Manuals. Completing the article begun in Issue #48. Mass. And Montana.

48-1: New Mexico Request for Proposals Procurement Manual A summary of the features and contents of this 133-page manual.

48-2: New York State, Office of General Services, Procurement Guidelines A summary of the features and contents of this 50-page guide.

48-3: Federal Transit Administration Best Practices Procurement Manual  A summary of the features and contents of this 20-page manual.

42-1: State of Alaska RFP Evaluators Guide A summary and review of this 8-page guide.

42-3: Federal Transit Administration Best Practices Procurement Manual This 20-page document embodies a “common sense” approach to RFPs. It discusses many issues not normally addressed in an RFP guide or handbook.

45-4: Publish an Evaluation Guide A review of a great guide from the Atlantic Lottery Corp.

Commonwealth of Massachusetts Procurement Policies and Procedures Handbook - This 276-page handbook is a great resource for procurement information. It deals with the entire process from birth to death and much of its focus is on the Request For Response - their solicitation process. (References  web site.) 35-3

New Mexico seems to have done it right! The 6th edition of their Procurement Guide contains many details about “best practices” and lots of valuable examples. This article highlights a few best practices from the 225 page handbook including Structured Evaluation Methodology, The Evaluation Committee,  Recommended Evaluation Factors and Weights, Contract Negotiations, Establishing the Subfactors, Pre-Proposal Conference Do’s and Don’ts, best and final offers, demonstration agenda, quality assurance review, and a list of procurement manager’s duties and responsibilities. 33-1

Massachusetts - Request for Response Handbook: Great example. In 1996, new regulations dramatically changed the focus 
and execution of procurement-related activities. These regulations introduced a single solicitation concept called the Request for Response. This xxx page Handbook provides guidance and examples on every step of the RFR Process. 21-2

RFP Guidelines for Auditing Services. Guidelines are a helpful creation. They can provide directions for constructing an RFP, a “how to do it” text. I recently came across some guidelines for developing an RFP for financial and compliance auditing services - an RFP for auditors. While these guidelines were developed for U.S. local government entities, they could be easily revised for use in other jurisdictions. 15-2

An Elected Official’s Guide to Procurement. This booklet is published by Government Finance Officers Association. It is designed to provide “clear and practical answers to the most commonly asked questions” This book is well-written, easy to understand and can serve as a model for your suppliers handbook. 15-4

Justice Systems

Issue #43 - Justice Systems: (References 28 web sites) 
43-1: Some Key Organizations

43-2: Procurement Guides

43-3: Collections of RFPs

43-4: Examples of Best RFP practices
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Management Issues

Notes from a Management Briefing: managing the procurement function is difficult; your problems 
are not unique; simple, low cost, easy-to-implement solutions exist; how to manage effectively; legal considerations; web-based tools; access to information 37-1

But what do you do? In Many public sector bodies, management doesn’t understand the public policy role that procurement plays. This list identifies many of the areas in which procurement adds value to the acquisition process. (References 1 web site.) 34-2

Buying Smart: State Procurement Saves Millions. A review of the NASPO report. 10-2

Procurement Performance. When performance is measured, it improves. Recently, in the U.S., the President’s Management Council addressed the issue of efficiency of the procurement function. This article describes a set of performance measures which enable an organization to track its efforts to improve the effectiveness of its procurement systems. 15-1

Professional Procurement: Adding Value to the Process. A checklist of important tasks that Professional Purchasers perform. 5-2

An Effective Policy. BC Systems Corp. has a policy concerning RFPs that is both reasonable and clearly stated. It incorporates many of the best practices found in other jurisdictions including sending suppliers a draft RFP for their comments. 5-4

The Impact of Using an RFP. An RFP is a valuable management tool. Here’s a look at its impact. 1-1

Negotiated Procurement

Negotiations can be scary Procurement people, especially inexperienced ones, find negotiations difficult. This article identifies why negotiations is the poor step-child in the RFP process. It then discusses the legal and policy considerations surrounding negotiations, the strategic nature of contracts, the role of model contracts, and the negotiation process. (References 7 web sites.) 38-1

Negotiated Procurement Checklist - A checklist prepared by the New York State Comptroller’s Office summarizing the basic steps to be taken in a negotiated procurement. 5 pages long. 37-5

Outsourcing
49-4: Information Technology Outsourcing 
40-1: Critical Elements of Outsourcing Success A summary of a 60-page document which includes a 66-page RFP template (References 1 web 
site)

State of Texas - Health and Human Services Commission, Integrated Enrolment System, Draft RFP 19-1:

Canada Mortgage & Housing Corp. Alternative Service Delivery Options - Expression of Interest 19-2:

State of Wisconsin, Dept. of Administration, Centralized Printing and Mailing Services RFP 19-3
State of Maine, Bureau of Information Services Outsourcing RFP. 19-4

Province of British Columbia, Information Science & Technology Agency, Operation of BC Online RFP. 19-5

Problems and Pitfalls

How do you ensure than an RFP is effective? (References 1 web site.) 39-1

Avoiding Problems - New York State Pre-Audits Each Proposal Award. The Office of State Controller is responsible for reviewing all contracts and purchase orders over $15,000 before the contract award. 37-2

Pitfalls - A table prepared by New York State procurement and audit staff identifying 22 pitfalls and corresponding possible solutions/preventive measures. 37-3

Important Lessons. 9 suggestions for improving your next RFP. Identified by participants in a recent workshop. 7-4

Expensive Lessons. Management Board, a creature of the Ontario government tries to help its users avoid major problems associated with RFPs. This article describes 7 major problems and provides advice on how to avoid them. 3-3

Some Important RFP Add-Ons. Features which can make an RFP more effective and the selection of a supplier easier. 4 options to consider for your next RFP. 2-1

Procurement Library

A good idea - use of a procurement library by potential offerors in New Mexico 32-5

Procurement Reform
47-1: Toronto A summary of a report about the merits of using external fairness consultants for certain procurements.

42-5: New York City Reform For Procurement A review of the New York City Charter Revision Commission’s report as it relates to procurement.

42-6: Citizens Budget Commission: Opportunities for Streamlining Procurement in New York City A thumbnail sketch of this 39-page report which confirms the value of P-cards, and identifies and quantifies the potential costs savings through e-procurement.

Procurement Reform in British Columbia - Excerpts from a discussion paper identifying the goals for legislation, and their list of current procurement trends, procurement issues and challenges. 37-4

Revised Model Procurement Code - In 1979, the American Bar Association published the Model Procurement Code which did, in fact, become the model for hundreds of jurisdictions. It has been recently revised and re-issued. An excellent document dealing with all aspects of public policy and procurement. Unfortunately, only available in hard-copy. 32-3

Government Contracting in Canada. A summary of major conclusions of a study of federal government procurement practices. 18-3

Procurement Reform in Massachusetts. Some extracts from their new Policies and Procedures Manual. Minimum steps in a procurement. Minimum steps in an RFR Process. Minimum RFR information. Basic drafting tips. 17-3

Government Tries New Procurement Methods. This article originally appeared in Emerging Technologies Handbook, published by Government Technology. 15-3

State of Arizona Procurement Code - This code based on statutes and administrative rules is contained in a single 120-page document. (Part II - Conclusion) 11-3 and 10-3

The Victorian Government Purchasing Board. A new central agency playing a major guiding/facilitation role. Role and philosophy of this central group. Purchasing principles and key policy issues. 10.2

Yukon Regulations. How one of Canada’s smallest jurisdictions is taking the lead in providing a level playing field, based not on the whim of a bureaucratically or politically driven process but on law. 9-1
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Public-Private Partnerships

Common Purpose Procurement in Ontario. The Ontario government has adopted a new option for purchasing goods and services. This process is used to private sector partners to work closely with the government to develop solutions. This article identifies key differences between traditional procurement methods and CPP. 14-3

B.C. Purchasing Announces Joint Solutions Procurement. Both BC and Ontario have recently sanctioned the used of Common Purpose Procurement, also called Joint Solutions Procurement. Using JSP, the client, usually a ministry or agency, selects a project partner who then works with the government to identify, develop and implement the solution. This article contains information provided by BC Purchasing Commission. It outlines the overall approach to JSP and then provides information about an RFP being developed to select a contractor using this approach. 13-1

Including a strategic alliance in the RFP. Using an RFP to form a public private partnership. 10-1

Risk Management

51-2: The Toronto Computer Leasing Inquiry’s research report that identifies the most common and most significant procurement risks in the public sector

41-1: A review of the treatment of risk in the context of the procurement/RFP process in Australian Capital Territory. This was the best model we found in our investigations. Includes a review of a 4-page guide for high risk procurements and Guidelines for Purchasing Officers in the Application of Quality Assurance

41-2: A brief discussion of Risk Assessment in IT by the state of Tennessee.

41-3: NASA System Documentation. A review of their tutorial dealing with risk management.

41-4: Other Sources Thumbnail sketches of information about RFPs and risk management from 6 different jurisdictions.

RFP Process

How do you ensure than an RFP is effective? (References 1 web site.) 39-1

How much change can you make in the RFP process? (References 1 web site.) 39-3

Which events should I document? (References 1 web site.) 39-6

Best RFP Practices - A list of 5 reasons the proposals you receive are inadequate. A list of 12 of the best web sites for finding RFP information.  (References 12 web sites.) 38-2

The California Approach: a more forgiving process. A good example of a more flexible approach which facilitates the development of solutions based on discussions. A description of the key elements: phased development, prior contract approval, and full disclosure of all administrative and procurement issues. 11-2

Certifying Compliance. This sample letter from the RFP Officer on a major procurement describing the audit process. 7-2

When do you release results? A discussion of current practices and policies for releasing information about the evaluation results. 5-1

RFP Rules. The guidelines used by one organization to determine the level of effort that is justified by the value of the anticipated contract. 2-3

(Great) RFPs to Learn From
47-3: Excellence and Innovation in California: Strategic Procurement at Orange County Sanitation District includes the use of a Fairness Consultant A review of best practices related to 4 recent RFPs involving more than $25 million each.
43-4: Examples of Best RFP practices
Legal Case Management RFP from Washington State: This article looks at one solid RFP, and identifies “best practices that have been incorporated into the documents in both the procurement process and the associated information technology project. This RFP is for software. Overall this is an excellent document.  Contains references to sources of RFPs for justice technology. 24-1

Alaska - Model RFP: A great example. The RFP shell developed by the State has 3 groups of important features; (i) the structure and use of the document; (ii) the instructions provided to the Procurement Officers; and (iii) the terms included in the RFP itself. 21-1

Georgia - Guidelines and a Template: Great example of a single-purpose RFP template for “use by all local governmental entities, including cities, counties, school districts, as well as state government agencies and Regional Development Centers in contracting for professional financial and compliance auditing services.”  21-3

State of Utah - Imaging Systems RFP; a 40-page RFP for complete imaging systems (equipment, software, services and integration services) for several state agencies. 20-1

State of Texas - Request for Offer (document imaging systems and services); a 74-page RFO for a fully integrated records management and document image processing system. 20-2

Nebraska Secretary of State’s Office (document imaging systems and services) - a 256-page RFP for Contract Services to implement a new system. Extremely thorough. 20-3

State of Wisconsin (document imaging systems and services) - A 40-page RFP to pre-select contractors to provide services/systems to various State agencies for Document Management Electronic Imaging Systems. 20-4

BC Film Commission (document imaging systems and services) - A 30-page RFP for the design, development, implementation of a Photo Library System. 20-5

State of Kansas Invitation to Quote (document imaging systems and services): A 22-page Contract Proposal for Document Imaging Services for scanning both large and small format documents. 20-6

Broward County, Florida (document imaging systems and services) - A 19-page Invitation to bid. To convert 10 years of microfilmed images to electronic form. 20-7:

Year 2000 Consultant RFP from Utah has some interesting features. 17-1

Washington State Health Care Authority Electronic Document Image Processing System RFP. A discussion of the highlights of this RFP. 17-2

Nebraska Century Date Change Scoping Project. The State views this project as one of utmost urgency.  The business processing of the State cannot be allowed to fail. This RFP is designed to determine the full impact on systems, and to develop a plan to address the problems associated with any software that will fail. 16-1
Nebraska Century Date Change Implementation Project. This RFP was designed to attract a qualified bidder to design and implement century date changes in all mainframe application systems software. . The attachments to the RFP were extensive, almost 400 pages of detail,  and provided the suppliers much information on which to base an effective proposal. 16-2

British Columbia, Ministry of Health, Year 2000 Applications Systems Conversion Project.  This RFP related to preparation of the Year 2000 Three Year Plan, estimating the budget and resources required to correct our problem, providing expertise in establishing infrastructure for effective systems management, access to appropriate support tools. 16-3

Other Year 2000 Items. Short notes dealing with an RFP issued by the state of Utah, Year 2000 warranties, and the costs of solving the Year 2000 Problem. 16-4

Implementing the world’s largest photo radar system. The Province of British Columbia is implementing the largest traffic camera application in the world involving 30 cameras and expected to generate one million violation tickets in the first year. This article describes the activities leading to the development of the RFP and the selection of a supplier. 14-1

Model RFP. The State of Washington has developed a model RFP for computer hardware, software and related services. This model reflects their best practices. 9-2

Alaska: A good example of a jurisdiction in which procurement practices have been formalized; enshrined in laws, regulations, and standards. There is a 24-page State Procurement Code setting out the rules. 8-1

A $10 million Example. Selecting a systems integrator can be difficult and complex. This article describes 12 of the features of an RFP - each feature designed to avoid or mitigate a known problem. 3-2

Standardizing RFPs; The BC Example. The rules and guidelines issued by the BC Purchasing Commission for use by its clients. 2-4

(Good)Short Examples

Oregon’s Procurement Policy: A good example of an easy-to-understand, well-written document. 12-4
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Sole Sourcing

A brief review of sole sourcing: do your homework, prepare a written justification, obtain management approval, publicize the award, publicize the process, provide an annual report, validate compliance.  Examples from Model Procurement Code, Orlando, Utah, Mississippi, Oregon, NASA, NAFTA, Agreement on Internal Trade, Alaska, Virginia, Massachusetts. 29-1

Sole Source in Virginia: Virginia’s approach to sole sourcing is well-organized, easy-to-follow and available on their web site. The Public Procurement Act sets out the rules. This article provides extracts 
from the statue, the procurement instructions and a copy of the prescribed form. 27-3

What about sole source procurements? As part of its procurement reform process, Mass. Reviewed the role of sole sourcing and published an easy-to-read discussion of this important issue.18-4

Sources of Information
40-4: A great source of RFPs! The California Society of Municipal Finance Officers has a Virtual Resource Room.
Victorian Government Purchasing Board: A Great Source of Ideas. This is one of my favourite sites. Every time I examine it, I find new ideas which can be easily transferred to other jurisdictions. (References 1 web site.) 35-2

New web site dedicated to RFPs - Key feature is a searchable library of articles and resources about RFPs. Lots of good information, resources, and hotlinks. www.rfpadvisor.com 31-2

Government of Australia, Competitive Tendering and Contracting Branch: They have a great web site. One of its best features is the provision of toolkits - collections of information, examples, best practices, and sources of information on specific topics; contract management toolkit; risk management toolkit. 28-2

State-by-State Purchasing Web Sites: National Association of Procurement Officials has published an index of web sites for all of the states at www.naspo.org. A review of these sites can provide purchasing executives and web designers with many ideas related to content. They can help answer the question of what type of information to provide both buyers and vendors. 26-2

State-by-State Purchasing Web Sites: National Association of Procurement Officials has published an index of web sites for all of the states at www.naspo.org. A review of these sites can provide purchasing executives and web designers with many ideas related to content. They can help answer the question of what type of information to provide both buyers and vendors. Alabama through Idaho. 25-2

Great Web Sites for purchasing executives. Identifies 13 sites. 18-4

Selected Bibliography. It’s been a couple of years since we published a short list of RFP reference material. Here are 26 books and articles dealing with RFPs, RFIs, and contracts. 14-2

Web Sites. The back page contains a few more Web sites that have RFP and procurement information. 14-4

More Web Sites. A Canadian magazine and an Australian state agency are featured. 13-4

Web Sites. This article deals with two sites: BC Purchasing Commission’s new site (which could be a model for other jurisdictions), and Oregon’s procurement policy. 12-2

Using the web - a research tool for purchasing organizations. (References 9 web sites.) 11-1
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Statement of Work (SOW)

50-1: 6 sources of instructor-led training and one training CD.

50-2: 4 different SOW templates

50-3: 5 different ‘how to’ manuals

50-4: 5 other items – books, documents, kits and web sites

Supplier Complaints and Protests

45-5: Publicize an effective debriefing procedure A discussion of best practices with 3 examples.

Supplier Complaints and Protests: A Canadian Perspective - Legislation and Policy Guidelines of the Federal Government; Government Contracts Regulations; Other Statutes; Treasury Board’s Policy on Procurement; Dept. of Public Works and Government Services; Provincial Governments and Territories; Duties and Rights under Public Law - Procedural Fairness; Duties and Rights under Private Law; Contains extensive footnotes. 23-1

Handling Supplier complains and Protests. An extract from our recently published report... 7-1

Supplier Complaints and NAFTA. The North American Free Trade Agreement identifies the requirements for a complaint process. Useful in reviewing your own process. 7-3

Supplier Protests. A discussion of different approaches to supplier complaints, protests and appeals. It identifies was to ensure that your process is publicly defensible, and that supplier protests do not become public issues. Provides examples, both good and bad, of how these issues are handled. 6-1

Training

Bullet-Proofing Your RFP Process - This workshop by Michael Asner has been presented all over North America. This article contains the slides from the workshop which deal with the RFP process. 32-4

A brief overview of RFP Process Training: who’s\ doing what; approaches to RFP process training; policy is a key component; baseline components for effective RFP process training; samples of RFP training outlines from Alaska, Michael Asner Consulting; Purchasing Management Association of Canada; Ontario Public Buyers Association 31-1

Unanticipated Tasks

Handling Unanticipated Tasks - The State of California has developed a policy for handling surprises - work that was totally unanticipated by both the State and the Contractor. 36-2

Unsolicited Proposals

Unsolicited Proposals: a review of current practices; when there is no written policy; basic written policy; details policies and procedures from British Columbia, U.S. Dept. of Energy, State of Virginia, State of Colorado. 30-1
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Michael Asner Consulting 

Suite 210
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White Rock, BC V4B 1P8 
Canada
Reference Publications

(To order on-line, go to: www.rfpmentor.com. 

There is also an order form on page 30.)


The Request For Proposal Handbook

	 “Michael Asner’s book removes a lot of the RFP process mystery. It is one of very few RFP books that address the negotiation process. I refer to Mr. Asner's book often and it is recommended reading for public procurement officers.” 

John O. Adler, CPPO 
Former State Procurement Administrator
State of Arizona
Former President, National Association of State Procurement 
Published in May 2005, The Third Edition of the leading RFP best practices handbook shows you how to construct RFPs that work! 
400 pages of best RFP practices and examples of excellence.

The first 2 editions are being used by more than 3,500 public bodies



For more information about this book, or to order a copy, go to:

http://www.rfpmentor.com


A Guide to Public Procurement for Elected Officials

and Public Sector Managers

THE VIEW FROM 30,000 FEET

($20.00)

(U.S. Edition)






       (Canadian Edition)
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For a free review copy of the Canadian Edition, go to: http://www.rfpmentor.com/cms_pdfs/freeguidecanada.pdf
For a free review copy of the U.S. Edition, go to:

http://www.rfpmentor.com/electedfreecopyusa.html
"Elected Officials will appreciate the unbiased perspective on the procurement process. I Purchased copies for all my elected officials and senior management. They are very useful as supplemental material when I talk to my council members about the procurement process."

Jim O'Neill
Past President, NIGP
Director of Purchasing, Ft. Collins, CO

For more information about these Guides, or to order a copy, go to:

http://www.rfpmentor.com


Our training CDs can be run on your laptop or installed on your network. 

Training ‘on-demand’ delivered by procurement experts.

1. RFPs and the Evaluation Process:  Getting it Right!!            

· An engaging, 100-minute PowerPoint training seminar narrated by Michael Asner 

· 18 resource documents 

· 673 pages of reference material 

· $195 for a single user license 

2. How to Develop an Effective Statement of Work: 


· One hour PowerPoint presentation narrated by Terry Davenport

· 60 page resource guide

· $195 for a single user license 
3. Public Sector Procurement Demystified (Public Purchasing 101)


· 90-minute PowerPoint presentation narrated by Jim O'Neill

· 60 page resource guide

· $195 for a single user license 

4. A Six-Pack of Avoidable, Seemingly Difficult, Major RFP Problems and
    Their Simple Solutions


· 40-minute PowerPoint presentation narrated by Michael Asner

· $50 for a single user license 

For more information about these CDs, or to order a copy, go to:

http://www.rfpmentor.com
A Guide for Procuring Complex Commercial Off-the-Shelf-Software (COTS) for Public Agencies:
A Drama in Three Acts 
	Michael took a rather dry subject and made it interesting and readable.  The report does a great job of illustrating the different perspectives of the various players. . . Very valuable – especially for a new procurement officer - particularly the "to-do" list for the RFP – I thought that was excellent. 

...a well done piece of work, Michael. I think it's a winner. 

                        Jerry Wallerstein, 
                        Director, Registration, Scheduling and Language Services 
                        Santa Clara Valley Health & Hospital System (CA) 


130 pages
$350
Written by Michael Asner, a procurement consultant and RFP expert with more than 15 years experience in dealing with RFPs, IT and Complex Software.

At last! Help for the Procurement Officer facing IT, a complex software package, and the RFP process. Not just a report but the collected experiences of people who have already traveled this road – made mistakes, discovered truths and completed the work successfully.

Selecting complex software in a public agency is risky! Many agencies bear scars from failed projects because they didn’t learn from others who have made mistakes and others who have done it successfully. Read this report, based on real-life experience and best project, contracting, and RFP practices to avoid major problems.

To review a detailed description of the contents of this report and the Overview, go to: www.rfpmentor.com.

For more information about this Guide, or to order a copy, go to:

http://www.rfpmentor.com
Order Form

(Please complete the shaded cells.)



To order:
* Call or fax me at 1-866-822-7256 or 604-530-7881


* Order on-line at: www.rfpmentor.com

* Send me an email:  orders@rfpmentor.com

* Mail this form, fax it or attach it to an email: michael@rfpmentor.com
	Product
	Regular Price
	Amount

	2. A Guide for Procuring Complex 
          Commercial Off-the-Shelf Software COTS)

          for Public Agencies
	$350
	

	2. The Request for Proposal Handbook
	$195.
	

	3.  A Guide to Public Procurement for Elected

     Officials and Public Sector Managers
	$  20.
	

	4.  (CD#1) RFPs and the Evaluation Process:

      Getting it Right!
	$195.
	

	5. (CD#2) How to Develop and Effective 

     Statement of Work
	$195.
	

	6. (CD#3) Public Sector Procurement  

     Demystified     (Public Purchasing 101)
	$195.
	

	8. (CD#4) A Six-Pack of Avoidable, 

     seemingly  Difficult, Major RFP

   Pro        problems and Their Simple Solutions
	$  50.
	

	Total Amount of Order
	
	


	Your Name:
	………



	Your Phone:


	

	Your email:


	


We will contact you via email to arrange payment (invoice or credit card) and to determine the shipping information.
Michael Asner Consulting 




www.rfpmentor.com
Suite 210







michael@rfpmentor.com
15233 Pacific Avenue





604.530-7881
White Rock, BC V4B 1P8 
Canada
CONSULTING SERVICES



Need some help?? Our clients are all over North America and include government agencies, counties, city governments, states and provinces.
Recent consulting assignments have included:
1. Review of procurement policies & procedures in a government agency;
2. Expert witness in litigation related to 'fair and open competition';
3. RFP Gatekeeper - ensuring that all RFPs comply with policy and incorporate best practices before they are issued;
4. Review of a county's procurement function for effectiveness;
5. Fairness Officer on a RFP project to develop and implement major new software.
To discuss your requirements and to learn more about our services, contact:

Michael Asner      604.530-7881     michael@rfpmentor.com
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