Procurement

A leader’

to ethical public procurement
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w8 Recent high profile troubles at
e-health operations in both
Ontario and British Columbia
have once again focused atten-
tion on the management of public

purchasing generally. With that
as backdrop, Canadian Government Executive

asked Michael Asner (michasl@rfpmentor.com),
a highly respected Vancouver-based authornty on
public procurement, for his views, The analysis
and prescription that follows is based on his new

training CD on ethics in public procurement.

n spite of recent scandals,

some elected officials still

don't get itl They are the

problem — not procure-
ment people or procedures.
They often think they have
no role or responsibility in
fostering ethical public pro-
curement.

Fair, open and transpar-
ent public procurement does
not happen on ils cwn. We
all like to reward our friends
and do business with people
we know. But that is not good
public policy. Ethical public

Is infermation about your
procuremen function
readily available to the
public?

procurement is the result of

the expenditure of hard work
and much time and energy on
behalf of an agency, especially
its elected officials and senior
MANALCTS,

Getting to an ethical state of
public procurement is not dif-
ficult, You have to understand
and actualize:

» One Commandment
* Two Strategic Issues
= Three Action Plans,

Thats it. Its as simple as one,
two, three. Let me explain,
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Can firms access a
website and determinga
which other firms have,
50 far, downleaded the
ITB or RFF?

ONE COMMANDMENT
When it comes 1o ethical pub-
lic procurement, there is only
one commandment: public
procurement shall be fair, open
and transparent, This one com-
mandment isa lotL simpler than
the other, much better known,
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Mone of this concern over
ethical behavior is new — “fair,
open and transparent” has been
supported by the courts and
public policy for decades. Its
also embedded in international
organizations. For example, the

A TEST FOR TRANSPARENCY: How does your agency compare? Ten Simple Questions,

Do you identify the source
of any specifications
included in an ITB or RFP?

Iz the list of bidders/
offerors published?

Organization for Economic Co-
aperation and Development has
a major initiative to fight cor-
ruption in public procurement.
The United Mations has a madel
code for public procurement
and, in the 1980s, the American
Bar Association published the
Model Procurement Code.

While lots of scandals make
the news, scandals are NOT
in themselves procurement
reform, They may shine the
light on the issues, but they, in
themselves, do not transform
organizalions.

Does the RFP identify the
evaluation factors and
weights?
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